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Steer Clear of Mistakes

with Our Ultimate
EV Charging Checklist

Starting your EV charging project might seem daunting—but with the right partners, it's a breeze!

At National Car Charging (NCC) and EV Connect, we're here to guide you every step of the way. From site
evaluation to installation and management, this EV Infrastructure Checklist from our expert team with
30+ years of experience make the process smooth, efficient, and even a little fun. Ready to Get Started?

01 Define Your Goals 06 Installation Made Easy

02 Find the Right Partners 07 Use Software to Achieve
and Monitor Your Goals

03 Choose the Right Equipment
08 Go Live and Drive Traffic

to Your Stations
04 Choose the Right Location

09 Monitor and Manage

05 Tap Into Funding Options Your Stations
that Fit Your Project

10 Future Proof Your Solution
and Scale
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Define Your Goals

The first step is to figure out what you want to achieve with your EV charging project.
Questions you should ask yourself:

Is this for public use, employee benefits, or fleet operations?

Will I collect revenue or is this a free amenity?

How long do | want people to charge?

Will I need reporting on station use, revenue, and sustainability metrics?
How many chargers do | need to get started?
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With goals clearly defined, you'll set yourself up for success and ensure your
investment delivers on your goals. If you don’t know all the questions to ask, give us a
call— we can help.
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Find the Right Partners

Do you want the doctor who's performed thousands of procedures, or do you want to
be their first one? EV charging is no different. The right partners bring:

Expert problem solving: With thousands of installations and years of experience
under our belt, we've seen it all. Now, we're here to share the cheat codes with you.
Comprehensive Options: From hardware to software, we know which companies and
solutions work best, are built to last, and which will fit your specific needs.

Cost Savings: With access to state contracts, cooperatives, and volume pricing, we
help you get the best value.

With National Car Charging (NCC) and EV Connect, you're not just hiring a vendor—
you're gaining a proven and knowledgeable team with 30+ years of combined
experience, dedicated to making your charging project (and life) easier.
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Choose the Right Equipment

Hardware decisions can feel overwhelming, but they don’t have to be. NCC gives you
access to a wide selection of chargers tailored to your needs. We'll help you: J

0 Choose between fast charging and REALLY fast charging to meet your goals. o . |
N Choose the most durable hardware that will serve you well for years to come. I I . I

¥ Ensure you comply with all local, corporate, and grant requirements. . ly .
W Be future proofed as the industry evolves. L e
N Meet your environmental and sustainability goals. ! " .

The result? A solution that fits your goals perfectly and performs reliably over the long haul.
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Choose the Right Location

Choosing the right spot for your chargers isn’t just about convenience—it’s about
strategy. NCC and EV Connect can enable you to:

Save money.

Optimize for station visibility, safety, and simplicity.

Avoid costly mistakes and get it right the first time.

Maximize the energy you have available, while planning for future energy needs.

We've done this countless times and know the questions to ask to save you money and
set your project up for success from day one.

05/10

Tap Into Funding Options
that Fit Your Project

Building EV infrastructure is an investment, but it doesn’t have to break the bank.
We can help you by:

B Aligning your budget and goals while balancing upfront and ongoing costs.
N Accessing grants, tax credits, and incentives to reduce your costs.
¥ Find financing options that fit your business and timeline.

With the right guidance, funding your project shifts from a hassle to a smooth process,
letting you focus on what really matters — achieving your goals.
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Installation Made Easy

Installation doesn’t have to be a headache. With 13+ years of experience in the
industry, NCC has built a network of highly qualified electricians to handle:

Getting your site permitted and the charger installed.

Compliance with local codes, ADA requirements and warranty requirements.

Connecting the chargers to the network to ensure everything works flawlessly from
day one.

We'll even make sure you understand your system and know who to call if you
ever have questions. We also increase success rates by ensuring you understand your
system and know who to call if you ever have questions.
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Use Software to Achieve and
Monitor Your Goals

Smart chargers require smart software, and this is where EV Connect truly shines. Together,
we'll guide you in selecting a system that:

Empowers you to control pricing, access, and more.

Maximizes uptime by monitoring charger performance and health remotely.

Easily collects payments and provides reporting for business insights and grant compliance.
Protects information and enhances cybersecurity.
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With our help, you'll have a network that gives you full control, is easy to manage, is secure and
delivers key reports and metrics.
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Go Live and Drive Traffic
to Your Stations

Once your chargers are up and running, it's all about getting drivers to your property
and keeping them happy. We’'ll help you:

N Add clear signage and simple instructions.
N Use EV Connect's top rated mobile app to attract hundreds of thousands of drivers
N Access 24/7 support for you and your drivers

If you build it, and maintain it, they will come. NCC and EV Connect can help you with both.
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Monitor and Manage
Your Stations

Once you're up and running and you’'ve had a few drivers charge, you may want
to make some tweaks. No problem, you can easily manage your charging
program in real time.

B Adjust pricing to be competitive and balance driver traffic and revenue.
W Create campaigns to increase use.
B Monitor station health to ensure reliability.

With our help and easy-to-use management tools, you can confidently deliver
value year after year.
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Future Proof Your Solution
and Scale

As demand for charging increases, you’ll want to add more stations. We can help
with that, too.

N Know when, where and which types of stations to add.
Use the power you have onsite to add chargers with little disruption.
¥ Ensure all future hardware can be managed using the same software.

Happy drivers mean a successful EV charging program—and with NCC and EV Connect,
that's exactly what you'll have.
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Let's Get Charging, Together.

At National Car Charging and EV Connect, we believe the right partners can turn even the
most complex EV charging projects into a smooth, stress-free experience.

Are you ready to power up? Reach out today.

LEARN MORE



